
 

Team Building and Icebreakers 

Guidelines: 

● Try to have your games picked out ahead of time, so you can plan for any logistics 
you need to work out ahead of time. This may change based on your group 
dynamic, but choose the specific game before it begins. 

● Have specific questions, categories, etc. picked out before the games begin to 
maximize the small amount of time given. 

● For many games, not all students will get to participate in the lead role. Try to 
ensure that each student gets a chance at the top role. You may want to write this 
down to keep track of this. 

● Sometimes, no students will volunteer for the lead role in games. Try to have a 
student picked out ahead of time that you can call on, and make this different for 
every break. 

 
 
Suggested Icebreakers for Each Time Slot 

Friday at 6:10 - 6:30 PM - Self-Introductions 
Description: Pick out a few subjects that students must answer ahead of time, then 

go in a circle and have each student talk about themselves. For example, name, city, 
favorite dessert, country you want to visit, favorite holiday, etc. Make sure that each 
student gets (and asks) 1-2 questions to answer. View the Self-Introduction Guidelines here 

Saturday at 10:00 - 10:10 AM - 2 Truths and 1 Lie 
Description: One student thinks of three facts, two that are true, and one that is a 

lie. The student then tells these facts to the group, and each student votes on which they 
think is the lie. One of the students who guessed correctly gets the chance to go next. 

Saturday at 1:00 - 1:10 PM - Who am I? 
Description: One player picks a well-known person or character (e.g. Donald 

Trump, Pikachu, themself), and players take it in turn to ask yes-or-no questions to figure 
out who the character is. The winner is the next person to pick the person/character. 

Saturday at 4:00 - 4:10 PM - Scavenger Hunt 
Description: One player will choose a household item that the other players have to 

get and bring back as quickly as possible (e.g. book, shampoo bottle, plate, etc.) For 
example, “like something analog, a pair of socks that has more than one color, foreign 
currency, a musical instrument, etc. We also had things like something someone made for 
you, something you made, It's also really fun to see how people interpret the item given. 
For "something you made," some of the players brought their kids on camera.” 

Other description: Find an item in your room: One student gives a loose 
requirement for an item (i.e. “find an item that is yellow”), and the others have to get up 

https://docs.google.com/document/d/1giIWo3169mm288kqrU6-OkG-moCr-mk3nMsJh0j5Pjg/edit


 

and find an item in their room that meets the requirement. The requirement-giving student 
then picks their favorite item presented, and the student who “wins” is now the next one to 
give a requirement. This activity gets the students to stand up and stretch instead of sitting 
at their desks for extended periods of time. 

Suggested alternative: I Spy 
Description: A student picks an item on another player’s screen, but does not 

indicate which screen. They then answer yes or no questions about the item (like in 20 
questions) until someone guesses the item. No player may move their webcam or any 
items in it until the round is over. 

Sunday at 10:00 - 10:10 AM - Bon Appétit 
Description: Give participants a minute or two to determine the most interesting 

yet useful app on their phone. Then, have each participant share their app with the rest of 
the group. While participants share their apps, the facilitator will keep track of each app 
that has been shared. At the end of this activity, the facilitator will send out the list of 
Essential Apps to the entire team. Alternatively, in place of apps, you can also do this 
activity with books, recipes, movies, and more! 

Suggested alternative: Show Off an Item 
Description: People take it in turns to show one item in their house/room that they 

want to talk about - usually something that holds a lot of memories, a nice story, or 
something fun. 
 
 
Other Icebreaker Options: 

● Remote rock-paper-scissors-evolution 
Students start out as an Egg (show this by making a circle above their head with 
hands). Students will pick an opponent, introduce themselves, and challenge them 
to a round of rock-paper-scissors. If they win, they become a chicken (show this by 
flapping their arms by their sides). If they win again, they become a dinosaur (show 
this by making claws with hands). However, if they lose at any time, they revert to an 
egg. Each round, they pick a new opponent to challenge. This game is useful 
because it requires the students to show themselves on camera, and also allows 
them to introduce themselves to each new opponent.  

● Remote North Wind Blows 
Just like regular North Wind Blows, except instead of standing in the middle of a 
circle and running to a new place, the students will have to try not to be the last to 
complete some sort of action, like standing up and sitting back down, or doing a 
pirouette in their chair. 

● Skribbl.io 
Like online Pictionary! There is also a way to submit a specific list of words, so we 
can tailor it to relevant vocabulary. Could also play a lower-tech version of Pictionary 
in Zoom whiteboard 



 

● Categories 
The MC chooses the category and a letter, and each student must come up with a 
word that fits in the category that begins with that letter. 

● Raise your hand if… 
The coach starts by saying, “raise your hand if…” (something like: you are wearing a 
red shirt, you like cake, etc.). All students who match the criteria must raise their 
hands. Then, when other students feel ready, they can become the MC. 

● Telestrations 
https://en.wikipedia.org/wiki/Telestrations  

● Coaches give a house tour 
Explain what the average British/American/Canadian/etc. household looks like, then 
ask students to address assumptions and explain their houses’ differences. 

● One-word-story or one-sentence-story 
Players take it in turn to say one word, which contributes to a big story. E.g. “once”, 
“upon”, “a”, “time”, “there”, “was”, “a”, “demon”, “who”, “loved”, “cheese”, etc. 

● Most recent photo 
In this activity, have participants pull up the Photos app on their phone and look at 
the most recent photo they took. Have each participant share their photo, and 
briefly tell the story behind the photo. This is a great way to get participants to share 
how they’ve been spending their time over this social distancing period! 

● Lost on an Island 
You are stuck on an island - what three/five things do you take with you, and why? 

● Describe yourself in a tweet 
Self explanatory - 280 character limit, which in English will have less info than 280 
Japanese characters 

● Time machine 
When would you go, and why? Who would you meet? Where would you go? 
 

https://en.wikipedia.org/wiki/Telestrations

